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Tronic Subsea Excellence Centre, Cumbria

“...the standards of design and quality are 

exceptional. What is even more pleasing to me is 

the way in which the project has been conducted 

throughout.”

Colin Wilson
Operations Manager
Tronic Connectors (part of Siemens Group)
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The Merchant Group of Companies

PROFILE

Merchant Place Developments and its sister companies, 

The Property Box Loan Company plc and Merchant Place 

Corporate Finance Limited, have been jointly involved in over 

£2 billion of property development.  We act in various roles:

■  As a developer of commercial property, ranging from 

 a 500,000 sq ft factory for Hitachi Rail (Case Study 1), 

 to a Travelodge in Cambridge (Case Study 5).

■  As a residential developer, ranging from a 

 development of studio units in Cambridge (Case 

 Study 8), to a 160 unit scheme in Gloucester (Case 

 Study 10), to the various schemes in Cirencester 

 (Case Study 11).

■  As the developer acting on our own, sometimes 

 in a joint venture (Case Study 10), or as a joint 

 venture development manager.

■  As a mezzanine or stretched funder of third party 

 residential developments through The Property Box 

 Loan Company plc (Case Study 9).

■  As a funder of commercial property (Case Studies  

 12-16).

We are happy to hear from:

■  Landowners who have sites that need developing.

■  Occupiers who need space developing (see section 

 headed Development Partnership with Commercial 

 Occupiers on page 5).

■  Developers who wish to joint venture or are seeking 

 mezzanine or stretched loan facilities. 

For further information please visit  

www.merchantdevelopments.com 

www.propertyboxloan.co.uk 

or call 0207 292 8800.
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LONDON OFFICE
4 Newburgh Street, London  

W1F 7RF

Telephone 0207 292 8800

Michael Chicken
Chief Executive Officer

mjc@merchantplace.co.uk

Tim Jeffery
Retained Architect

tim@jefferyassociates.co.uk

Sarah Milne
Manager and Marketing

sarah@merchantplace.co.uk

Emon Martin
Business Development Manager

emonmartin@propertyboxloan.co.uk

Scott Arnot
Assistant Director, Funding

scott@merchantplace.co.uk

Esther Caughey
P.A. and Marketing

esther@merchantplace.co.uk

Fiona McCulloch
Company Secretary and Accounts

fiona@merchantplace.co.uk

David Anderson
Non Executive Chairman

Adrian Goodall
Director

adrian.goodall@rokebydevelopments.co.uk

MERCHANT ROKEBY J.V.
Hillside House, Barningham, 

Richmond, North Yorks DL11 7DU

Telephone 01833 630 177



3David Anderson Non Executive Chairman

Over the last 18 years David has been Non-Executive Chairman 

/ Director of a number of private companies and companies 

listed on the AIM market of The Stock Exchange.  Prior to that 

he spent 20 years working in corporate finance advisory roles.  

This work included helping growing companies, IPOs and 

mergers and acquisitions.

 

Michael Chicken Chief Executive Officer

Michael started in merchant banking in 1981, since when 

90% of his work has been property related.  He founded 

Merchant Place Corporate Finance Limited, Merchant Place 

Developments and The Property Box Loan Company in 1998, 

2006 and 2013 respectively.

 

Scott Arnot Assistant Director, Funding

Scott is responsible for fund raising and deal origination.  He 

has over 20 years experience working with family offices, Ultra 

High Net Worth clients, Brokers, Intermediaries and Funds.

 

Emon Martin Business Development Manager

After a 30 year career in property banking with Bank of Ireland 

and Handelsbanken, Emon joined Property Box in 2014.  

Focusing on identifying funding solutions for developers, 

Emon’s role is to seek out new lending opportunities for 

Property Box.

 

Sarah Milne Manager and Marketing

Following graduation from University and being nominated for 

the International Geographic Award, Sarah was a GB athlete 

for 10 years.  She moved into property finance in 2013 and 

focuses on financial analysis and documentation.

 

Fiona McCulloch Company Secretary and Accounts

Fiona is a Chartered Accountant (KPMG trained) with over 25 

years’ experience in senior roles across various industries, 

including property development, health and charity.  She 

ensures the smooth running of the finance function and  

provides timely and accurate financial support to the projects.

 

Adrian Goodall Merchant Rokeby J.V.

Adrian is a Chartered Surveyor with 30 years direct development 

experience. He has had a wide ranging career from carrying out 

office developments in the City of London to Channel Tunnel 

rail freight terminals. More recently he has specialised in mixed 

use developments in the regions, with a particular focus on 

regeneration and local authority partnership projects. Recent 

work experience includes offices, retail, leisure and student 

housing-led developments.

 

Tim Jeffery RIBA  Retained Architect

With over 30 years experience in development led architecture 

Tim has worked throughout the UK and China. 

Tim is able to identify commercial value and then combine 

it with high quality design to create exceptional buildings, 

places and spaces. With extensive experience in sustainability 

and conservation He ensures these essential aspects are 

considered throughout design development.

KEY PERSONNEL
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5Our Development Partnership is a unique development 

approach that has been used successfully by Merchant Place 

Developments to create bespoke buildings for our clients and  

allow them to enjoy substantial financial rewards. See the 

logos opposite for various companies and organisations who 

have enjoyed the benefits of the Development Partnership.

These benefits include:

■  Bespoke building to meet the clients precise 

 operational needs.

■  Flexible financial benefits which can include: 

 -  Long rent free periods 

 - Cash sums for fit out or any other purpose for our 

  client 

 - Reduced ongoing property costs such as rent.

■  No capital outlay or development risk for the client.

■  Tax Efficient Structure.

■  Client can use his own trusted professional team.

■  Ensures a sustainable building to meet future 

 requirements and reduce operating outgoings.

A bespoke outline package can be provided speculatively 

and at nil cost for a project you may be considering.

The Development Partnership has often generated sufficient 

financial rewards for the client to allow their new purpose 

designed building project to be built, that might otherwise 

have been shelved because of concerns over cost or risk.

DEVELOPMENT PARTNERSHIP WITH 
COMMERCIAL OCCUPIERS
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7The 104 acre site of Merchant Park is located at Newton 

Aycliffe, near Durham in the north east of England.

In July 2012 the Government signed the contract for the 

Intercity Express Programme with Agility Trains (led by 

Hitachi), who now assemble and manufacture trains at the 

site.

The Hitachi building totals some 500,000 sq ft and produces 

new rolling stock for the East Coast and Great Western Main 

Lines creating over 700 direct new jobs and with a further 

8,000 expected through the supply chain of companies 

servicing Hitachi. This is the largest inward investment 

project in the North East since the arrival of Nissan.

Merchant Park has development plots remaining, extending 

to 35 acres (14 hectares) with outline planning permission 

already in place to provide up to 900,000 sq ft (83,600 

sq m) of new buildings. Merchant Place Developments 

has an excellent track record for delivery of industrial and 

commercial property for occupiers in the North East and 

throughout the UK.

Sustainable design and build solutions to meet occupier 

requirements for industrial, warehouse, office and other 

uses can be provided cost effectively and quickly.

For further information please refer to   

www.merchantpark.co.uk

HITACHI TRAIN ASSEMBLY PLANT
Industial Warehousing

Case Study 1
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9Merchant developed and funded Avon’s new European 

Headquarters office building in Northampton.

This provides 90,255 sq ft of Grade-A office space over 5 

floors, for Avon Cosmetics, the world’s leading direct seller 

of beauty products.

Avon were seeking an attractive environment for their 

visiting sales force as well as a flexible headquarters 

building suitable to meet their changing needs in the future. 

The building constructed can be let in two halves or sublet 

floor by floor.

The project was completed on time and to budget and 

Merchant were successful in achieving a BREEAM Excellent 

rating for the building.

AVON HEADQUARTERS
Offices

Case Study 2
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11Merchant developed and funded a new 114,377 sq ft 

Research & Development and Production Facility for Tronic 

Limited (part of Siemens) in Ulverston, Cumbria.

An all-inclusive service was provided to the client, providing 

a bespoke facility that met their unique and technically 

specialist requirements. The development is a prime 

example of architectural excellence working alongside 

industrial functionality and it secured a BREEAM Very Good 

sustainability rating.

By using internal funding, Merchant Place were able to offer 

Tronic/Siemens the opportunity to rentalise their expensive 

fit-out works, avoiding an expensive capital outlay.

Merchant was presented the award for both Best UK and 

International Industrial Development 2010 for this Siemens 

Subsea Excellence Centre.

SIEMENS SUBSEA EXCELLENCE CENTRE
Research & Development

Case Study 3
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13As part of the wider development of the Worcester Rugby 

Club site, Merchant arranged the design, planning, funding 

and construction of a David Lloyd Racquets and Leisure 

Club. This incorporated their latest cutting edge designs 

and was delivered 4 weeks ahead of target .

The club totals 60,600 sq ft and includes state-of-the-art 

tennis courts, gym and indoor / outdoor swimming pools.

The lease structure agreed with David Lloyd attracted long 

term institutional investment for the project.

DAVID LLOYD WORCESTER
Leisure

Case Study 4
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15Following a lengthy and sensitive planning process, 

Merchant secured planning consent to build a 219 bed 

hotel for Travelodge, near the historic centre of Cambridge.

Merchant arranged the site purchase, funding with a major 

pension fund and construction of the hotel, providing a 

striking design solution.

Due to its excellent location close to Cambridge city centre, 

this site had strong demand from potential hoteliers and 

Travelodge performs well, attracting both business and 

leisure customers.

The building is regularly used as an example of the best and 

most striking architectural external finish for a Travelodge 

Hotel in the UK.

TRAVELODGE CAMBRIDGE
Hotel

Case Study 5
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17Merchant assembled a 211 room student development 

with a Sainsbury’s Local, all located around an attractively 

landscaped ‘quad’ at One Milton Road, Cambridge.

The project included site assembly, design, letting to 

Sainsbury’s and funding sale. After a lengthy process, 

planing consent was granted to allow completion of the 

scheme in September 2016. 

Working with the local community, it is hoped that this will 

be the catalyst for regeneration of this important area of 

Cambridge, known as ‘Mitcham’s Corner’.

ONE MILTON ROAD, CAMBRIDGE
Student Accommodation

Case Study 6
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19In partnership with a major contractor, Planning and Listed 

Building consent was obtained to develop Newcastle’s 

former Co-Op department store into a 239 bed Premier Inn 

Hotel. The development also included a refurbished multi-

storey car park for Q Parks, a converted basement for The 

Gym health club, and a selection of restaurants including 

Turtle Bay and Cabana.

With an investment value in excess of £30 million, the 

development was funded by a major UK Pension Fund and 

completed in 2016, bringing back to life an attractive and 

important ‘Art Deco’ city centre landmark building.

NEWGATE STREET, NEWCASTLE
Mixed Use Refurbishment

Case Study 7
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21MPMerchant is a joint venture formed with Richard Mutty 

MRICS to specialise in residential, commercial and student 

development, within the Cambridge area.

 

No. 57 High Street, Trumpington, Cambridge

(opposite top)

The project involved remediation of a former petrol station 

site and development of fourteen high specification 

apartments, which were all pre-sold.

GDV £4.11 million

 

Primrose Lodge, Primrose and Cambridge

(opposite centre)

Primrose Lodge comprises thirty luxury studios designed 

specifically for students from Cambridge University and 

Anglian Ruskin University, providing a unique opportunity 

for investors to purchase individually as investments.

GDV £5.4 million

 

Auckland Road, Cambridge

(opposite bottom)

Planning consent was secured for a development of 

five individually designed homes on a site overlooking 

Midsummer Common and the River Cam, in the centre of 

Cambridge.

GDV £3.4 million

MPMERCHANT
Residential and Student Accomodation

Case Study 8
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23Merchant also has an interest in the Property Box Loan 

Company, which provides mezzanine funding to residential 

property developers.

Property Box was established in 2013 to help ‘fill the gap’ 

between the project development cost funded by the 

developer’s equity and that funded by bank debt.

Funding solutions can be provided for projects from 

£200,000 to £20 million.

Developments have ranged from large blocks in town 

centres to development of smaller residential clusters, 

as well as refurbishment and development of large single 

occupancy dwellings.

 

The Park Grove, Acton, London W3  

(opposite top)

The project comprised 50 new residential flats on the site of 

a former pub, with a value of £22.5 million.

Stoneyfields, Farnham, Surrey  

(opposite centre)

A high specification five bedroom house was funded in 

Farnham, Surrey, with a sale value of £2.75 million.

Great North Way, Hendon, London NW4  

(opposite bottom)

The development totalled 55 new apartments built in three 

clusters, with a value of £24 million.

THE PROPERTY BOX LOAN COMPANY PLC
Residential Funding

Recent Case Studies 9
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BAKERS QUAY, GLOUCESTER
City Centre Regeneration

Case Study 10

Rokeby Merchant has purchased the 4.13 acre Bakers Quay 

site in the centre of Gloucester Docks.

The site comprises 4 listed buildings which were originally 

constructed in the late 19th century, and a large commercial 

development site, all adjacent to the Gloucester and 

Sharpness Canal.  

 

The development will include:

■  Provender Mill: 47 new build residential apartments 

 and ground floor restaurant accommodation 

 (presently under construction)

■  Downing’s Malthouse: conversion to 42 residential 

 apartments over 17,963 sq ft, plus restaurant 

 accomodation

■  Malthouse Extension: conversion to 87 residential 

 apartments

■  Transit Shed: rebuild and extension to provide  

 3,500 sq ft canalside restaurant

■  Hotel: new build 104 bedroom hotel for Premier Inn

■  Engine Shed: conversion to 5,634 sq ft Brewers 

 Fayre restaurant (presently under construction)

■  Costa Coffee: new build café and drive-through 

 (presently under construction).
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CASE STUDIES ARCHIVE
Residential

47 apartments under construction, Gloucester 14 apartments near Cambridge.

4 cottages presently being refurbished in 
Gloucester

5 flats in listed Regent House, Cirencester

8 flats about to start work in Queen Street, 
Cirencester

Delapidated house restored and extended in 
Cirencester

Case Study 11
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CASE STUDIES ARCHIVE
Government

UK Government, Whitehall, London Yorkshire Forward, Rotherham

North Tyneside Council, Cobalt Business Park Scottish Enterprise, Dundee

Worcester County Council Cambridge County Court

Scottish Ministers, Dundee BBC Leeds

Case Study 12
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CASE STUDIES ARCHIVE
Industrial

TST, Sherwood Park McBride, St Helens

Prolog V, Sherwood Park l’Oreal, Sherwood Park

Avery Dennison, Northants Siemens, Wishaw

Next, Doncaster Caterpillar, Peterlee

Case Study 13
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CASE STUDIES ARCHIVE
Leisure / Hotel / Other

Dakota Hotels, Sherwood Park Newcastle Business School, Newcastle University

Travelodge, Euston Station, London Enterprise Centre, Reading

Odeon Cinema, Pizza Hut, Subway, Dickens’ 
World, Chatham, Kent Syntner Car Showrooms

NCR Eurocentral, Glasgow Orange, Cobalt Business Park

Case Study 14
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CASE STUDIES ARCHIVE
Offices

Thorpe Park, Leeds Innovate, Sherwood Park

Morrison Construction, Lanarkshire Babcock, Hamilton

Dearne Valley College Northumbria NHS Trust, Cobalt Business Park

RBS, Dearne Valley Santander, Cobalt Business Park

Case Study 15
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CASE STUDIES ARCHIVE
Retail

B&Q, Derby Somerfield Petrol Stations

Fulham Broadway Shopping Centre, London Waitrose, Crowborough

McDonald’s, Boston Tesco, Islington, London

Carpetright, Boston Pizza Express, Wimbledon

Case Study 16
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